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At Triject we believe that a property development project, initiated as a property 
based investment decision is best expedited, from start to finish, by a property 
oriented manager on the basis of that original decision. It is essential that this review 
is continual and continuing. 


Triject's three essentials for a successful development 
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Triject's Development Management Services 


Triject offers the following specialised development management services: 


Comprehensive management of the development process including the following: 


Triject will provide independent consulting services on any aspect of development on 
an adhoc basis. The provision of these services is in addition to Triject acting as the 
development manager for a particular project. 

Most importantly, we feel that a development project requires continual review, 
from a property point of view, so that it reaches the goals that the original property 
investment decision set for it. 

Many specialised skills will be required to bring the project to completion. It is the 
development manager who has the overall picture of the project. It is he who must 
understand the significance of decisions made by other specialists within the design 
and construction team, which may alter the ultimate “property” outcome of the 
project. Br j j 

The importance of ensuring that the project proceeds with the original investment 
decision in mind, cannot be over emphasised. Triject will provide that continuing 
review of your project, regardless of changes in your own internal staffing 
arrangements. 

In offering these services we have used the term development manager. This, we 
believe, denotes a property orientation rather than the use of the term project 
manager which implies the use of other technical skills such as architecture or 
engineering. This unique service guarantees that your property interests are fully 
promoted throughout the development process. 


A Typical Triject Project 
Using development management, a typical project would proceed as follows: 


Preliminary planning and feasibility studies 

When a property owner or developer decides on a new project it is appropriate 
that the development manager prepares feasibility studies comparing the various 
options. These studies become more detailed until they permit an investment 
decision to be made. The development manager prepares the design brief and 
budget. These are based upon the investment decision and the development 
manager then appoints the multi disciplined team of architect, erigineers etc. on 
behalf of the property owner or developer. 


Conceptual planning and budget estimates 

Following their appointment the consultants are then briefed by the development 
manager and conceptual planning of the project would be commenced. The design 
is then developed to suit the functional and aesthetic needs and budget of the 
client. The development of the design is based upon the budget or cost plan and 
constant review of this cost plan in the light of the prevailing market place enables 
realistic final estimates to be made. At the completion of this stage the drawings 
are of sufficient detail for a planning permit application. 


Design documentation 

The receipt of a planning permit enables detailed design to proceed. Strict 
management of the design ensures that building cost will not exceed the original 
cost plan. The development manager's aim is to combine design efficiency and 
construction expertise with property investment expectations so that the original 
goals are met in the final design. 


The property owner or developer would have decided whether he is going to 
proceed with a building contractor or with a construction manager. Dependent on 
this will be the time when tenders are called for the contracts. In the construction 
management process the design may be completed after the initial trade contracts 
have been let. The development manager continually monitors the construction 
process for cost, quality and time implications. 


Completion 

The development manager expedites all those matters needed to achieve Practical 
Completion, when the defects liability period commences. It is the role of the 
development manager to ensure any defects arising during this period, or noted at 
Practical Completion, are rectified promptly. 


Marketing and tenancies 

Throughout the development process the development manager has been 
planning the marketing of the project. This marketing is closely related to the 
building process to ensure that tenants are let into the building as early as 
possible. 


Triject's philosophy in providing development management services.is to 

recognise the input required from a large number of people to achieve a satisfactory 
conclusion, which should be in the same terms as the feasibility study on which the 
original investment decision was based. 


